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/ 4 \ Introduction

About The Award
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The Residential Clubhouse Management Award was first launched by the Hong Kong Recreation Management Association (the
Association) in 2011 and had received very good response. We have decided to launch this competition once every 2 years since
2013 after receiving feedback from the participants. Therefore, we launch this competition in 2023 after the last one held in 2021.
The Association is a non-profit making organisation and has members from the recreation and sports fields who are the
professionals or academics of the relevant field. The launching of this competition would arouse interests of those private
residential management companies with provision of a wide range of recreation and sports facilities in their Clubhouse, and this
would help raising the quality of services
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The purposes of organising the Residential Clubhouse Management Award 2023 are to give due recognition to the outstanding
management of the club facilities and to encourage the continuous improvement as well as strengthen the management of these
facilities
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® { Award Categories
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6 Category I (in terms of number of households)

@ Category II (in terms of number of households)
3 — Al =
Number of Residential Units is 1,000 or less Number of Residential Units is above 1,000
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Benefits To Applicants
2B Z # &

@ Understand their strengths and opportunities

NSRS

The Awards will be presented at the Award Presentation Dinner which will provide a good opportunity for the participants
to have a chance to gather together and share their experiences. The Gold Award winners will give a presentation of the
winning entry after the prize presentation and this will provide a good opportunity for all attendees to understand the reason
of their winning and also to understand their strengths. Opportunity can be taken for the attendees to learn from other
people’s experience so as to enhance their management for providing a higher quality service
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® wider exposure
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The participants can take the opportunity to make acquaintances with people in the same trade so as to establish a good
networking among them
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@ Internal analysis

S
The participants through the submission of the application for the Award will help them conduct an internal analysis on their

strengths and what improvements are required to enhance their services. The results of the Award will further give them the
opportunity to understand the focused area on management and seek necessary improvements
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Assessment Procedure
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The criteria for judging are based on the following :
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Criteria For Judging
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© Environmental Quality
i

a. Is there any assessment being made on the environmental quality of the indoor facilities provided and how would this compare
with the prescribed standards by the authority including the Hong Kong Government of the Special Administrative Region?
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b. What good practices have been adopted to improve the environmental quality for the better enjoyment of the users?

FINAT G B A 4Bl B e 2 B LR ER BTV R ?

¢. What improvements have been made to enhance the environmental quality of the facilities?

PROLAT B Rl 3 4 B BR BT R T ?

@ Security

a. Security measures being introduced to ensure that all facilities are secured and safe

FINA B2 2454 BT AT it B8 A ] B % 4

b. The number of accident cases arising from the use of the facilities in the past three years (breakdown in each year) including
the number of injury or fatal accidents requiring first-aid treatment or hospitalisation in the past three years (please give
details on each case)

7 25 AR A BRI SO K7 S2 A5 B BRSNS A (FR4F 43 5))) B 2 B8 T H M W SRR Bk ABE R (5 W R R i
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(For those clubhouses which have been completed for less than 4 years, please provide whatever information available)
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c. The number of theft incidents or loss of property cases within the Clubhouse in the past three years (breakdown in each year)
and give details on each case

i 2 AR B A AT BT MRS G AR R (RSB o SR AL R R B A EDRE
(For those clubhouses which have been completed for less than 4 years, please provide whatever information available)
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@ Maintenance
HE R &

a. The maintenance cost incurred in the past three years on management of Clubhouse facilities (breakdown in each year) for
upkeeping the facilities to the required safety standards

A 25 = AP 8 P SR Y A 1 2 2 G TR IE B AT B R B BRE (3R4E 43 1)
(For those clubhouses which have been completed for less than 4 years, please provide whatever information available)

(S AR ARE > 2N AT 2P KR

b. The schedule maintenance programme for the facilities provided and give evidence to support including details of the
maintenance programme

PR O WAL A 1 TH H S 3 B OB SRR B IS TE H AR

c. The maintenance works and the maintenance cost for such works being carried out in the past three years (with breakdown
for each year) by in-house maintenance staff and / or maintenance agents

Bt 25 =4 R A1 A B SRS RBI CEAT A ARE TAE A B F] (34843 51))
(For those clubhouses which have been completed for less than 4 years, please provide whatever information available)

(S @ PR A% > B0 AT 2 Pide A R

@ Sanitation Conditions
W o fF

a. Please state the sanitary standards adopted with reference to the World Health Organization or any other stated authority for
keeping the facilities to meet the required standards

it 57 W 5 R A A 2 AL R AT oy At T A R A R > DARREORAT B BRFEAT 6 BT A A

b.The achievements being made to enhance the Clubhouse facilities to meet the prescribed standards

i 21 H A BR A A A A 1 AR T 84 O I B AR R A P o

c. Improvement works being made in the past three years to achieve the stated requirements (with details for each year)
v A1 H 2 25 = AR PR AN I 0 T U AT RS S B EOR. (RAE 43 1)
(For those clubhouses which have been completed for less than 4 years, please provide whatever information available)

(N2 FE G IR AT > ZIH A F R P A B ER

@ Team Management
B B B

a. Provide an Organisation Chart to show the level of management and distribution of staff at various ranks / levels to perform the
duties (with details of duty requirements for each post or job)

PR AR A 5 DA S A B AR B A R AR/ AR AT AL B B AT (B ) A W A ol e 5 A AR 20K )

b. Ways to motivate staff in performing their duties to the best

HEBN B T AR BUAT IS RF 505 B8 4 i U5 3%

c. Incentive or award scheme to give due recognition of staff for their best performances or to give their best quality of service

AT S0 BB Bt B A A5 B TR Bt e B a1 k8 B M s

(D Diversity and Attraction of the Organised Activities
i B Al sk 1 % ot B W 5l Tk

a. Number of different programmes and details of these programmes being provided in the Clubhouse in the past three years
(with breakdown in each year)

% =AE TR AR FEE B H XN (H4E4151)
(For those clubhouses which have been completed for less than 4 years, please provide whatever information available)

(2 AP A4 > B0 AT JEZ PiAe A I EOR

b. Number of participants for each individual programme being organised in the past three years (with breakdown in each year)
W 2 = AR I AR S B A 2 B - GRS F)
(For those clubhouses which have been completed for less than 4 years, please provide whatever information available)

(2 B0 G TR 44 > 2 R TR AT BB R

c. Opinion surveys being conducted to gauge the feedback from the participants for the activities organised and the
survey results

M) 2035 #EA TR R R B iR A A5 R
@ Customer Service
% PR %
a. Measures taken to enhance the customer service at the Clubhouse

PRI R % P IR R

b. Ways to obtain feedback from customers on the services provided in the Clubhouse

& B s Oy SRS % 5 [l il

c. What is the policy or strategy on gaining customers’ support for using the Clubhouse facilities?

A VR R SR S i R P T 7 P it i o P S A 2
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